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FOREWORD BY THE MAYOR 


I am delighted to have this opportunity to communicate with the Naledi communities the 
final top layer Service Delivery Budget and Implementation Plan. This plan illustrates the 
budget provided for projects that have been identified during the consultative process of the 
integrated development planning (IDP). 

Our flagship programme is the paving of roads in Huhudi, Colridge, Stella and tarring of 
roads in Dithakwaneng. Working together with the Dr RS Mompati district municipality we 
plan to build a new sewer plant, a new landfill site, a new water reservoir and pipeline to 
ensure that communities live in a clean environment and have clean safe drinking water and 
ensure that water cuts are a thing of the past, especially in Huhudi. 

Working in collaboration with the Department of Public Works; the road to the new hospital 
(South Street) will be constructed to ensure easy access to this important health facility. As 
a safety feature sidewalks and public lighting will be constructed to ensure easy and safe 
access to the hospital by pedestrians. With the financial assistance from Dr RS Mompati 
district municipality, Mandela road will be paved as an access road to Huhudi. Through the 
implementation of these projects hundreds of jobs will be created, massive skills transfer will 
be achieved and the plight of unemployment poverty amongst the youth and women will be 
mitigated. 

Working together with you as communities of Naledi Local Municipality we are getting back 
on track towards bringing change, accelerating service delivery, fighting poverty, creating 
work and building better communities. 
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INTRODUCTION BY THE MUNICIPAL MANAGER 


The development of Service Delivety and Budget Implementation Plans (SDBIPs) is a 
requirement under Municipal Finance Management Act (MFMA) and gives effect to the 
municipality's Integrated Development Plan (IDP) and annual budget. 

The SDBIP is an expression of the objectives of the Municipality, in quantifiable outcomes 
that \N\\\ be implemented by the administration for the financial period from 1 July 2013 to 
30 June 2014. The SDBIP includes the service delivery targets and performance indicators 
for each quarter that should be linked to the performance agreements of senior 
management. 

These are integral to the implementation and entrenchment of our performance 
management system. The SDBIP facilitates accountability and transparency of the municipal 
administration and managers to the Council and Councillors to the community. It also 
fosters the management, implementation and monitoring of the budget, the performance of 
top management and the achievement of the strategic objectives as laid out in the IDP. 

The SDBIP enables the Municipal Manager to monitor the performance of senior managers, 
the mayor to monitor the performance of the municipal manager and for the community to 
monitor the performance of the municipality. The SDBIP is compiled on an annual basis and 
includes a 3 year capital budget programme. 

Development objectives are measured through key performance indicators at every level, 
and continuously monitored throughout the year. The SDBIP is in essence the management 
and implementation tool which sets in-year information such as quarterly service delivery 
and monthly budget targets and links each service delivery output to the budget of the 
municipality. It further indicates the responsibilities and outputs for each of the senior 
managers and the top management team, the resources to be used and the deadlines set 
for the relevant activities. 


2 


CHAPTER 1 


1.1. MFMA legislative requirement 

In terms of Section 53 (1) (c) (ii) of the MFMA, the SDBIP is defined as a detailed plan 
approved by the mayor of a municipality for implementing the municipality's delivery of 
Services and its annual budget, and which must indicate the following: 

(a) Projections for each month of:- 

(i) Revenue to be collected, by source; 

(ii) Operational and capital expenditure, by vote 

(b) Service delivery targets and performance indicators for each quarter, and 

(c) National Key Performance Indicators 

According to Section 53(c)(ii) of the MFMA, the Mayor is expected to approve the SDBIP 
within 28 days after the approval of the budget. In addition, the Mayor must ensure that the 
revenue and expenditure projections for each month and the service delivery targets and 
performance indicators as set out in the SDBIP are circulated or made public within 14 days 
after its approval. 

1.2. High Level SDBIP Targets and Indicators 

(A fuller and comprehensive exposition of Treasury circuiar 13 - Top iayer and 
Technicai) 

The SDBIPs are required to include targets for the activities that will be undertaken, for 
physical and measurable progress as well as financially. 

The top level of the SDBIP includes measurable performance objectives in the form of 
service delivery targets and performance indicators that are provided to the community, that 
is, what impacts it seeks to achieve. These are drawn from the IDP programmes, services 
and activities that are relevant to each specific directorate as well as the statutory plans that 
the municipal departments are responsible for. 

The SDBIPs therefore are the key mechanisms for monitoring the different responsibilities 
and targets that each municipal department must fulfil in meeting service delivery needs 
provided to the community. The SDBIP is conceptualized as a layered plan, with 
consolidated service targets and quarterly to annual deadlines and linking those targets to 
senior management. 

The Municipal Manager's scorecard represents the consolidation of all the Municipality's 
Performance indicators and Service delivery targets as contained in each department's 
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SDBIP. The community and stakeholders can review these targets and performance in 
achieving them during the IDP process. 

The SDBIP is a living documents that must be reviewed on an annual basis, section 53(3)(a) 
further indicates that the SDBIP must within Hdays of its approval be made public. 

• Reporting on SDBIP 

This section covers reporting on the SDBIP as a way of linking the SDBIP with the oversight 
and monitoring operations of the Municipal administration. MFMA clearly outlines the 
responsibility of the Mayor and Accounting officer regarding reporting requirements for the 
SDBIP. 

The reports then allow the Local Council (Ward and PR Councillors) to monitor the 
implementation of service delivery programs and initiatives across the Municipal boundaries. 

1.3.1. Monthly Reporting 

Section 71 of the MFMA stipulates that reporting on actual revenue targets and spending 
against the budget should occur on a monthly basis. This reporting must be conducted by 
the accounting officer of a municipality no later than 10 working days, after the end of each 
month. 

Reporting must include the following: 

(i) Actual revenue, per source; 

(ii) Actual borrowings; 

(iii) Actual expenditure, per vote; 

(iv) Actual capital expenditure, per vote; 

(v) The amount of any allocations received 

(vi) Actual expenditure on those allocations, excluding expenditure on - 

a. Its share of the local government equitable share and 

b. Allocations exempted by the annual Division of Revenue Act 

If necessary, explanation of the following must be included in the monthly reports: 

(a) Any material variances from the Municipality's' projected revenue by source, and from 
the municipality's expenditure projections per vote. 

(b) Any material variances from the service delivery and budget implementation plan and; 

(c) Any remedial or corrective steps taken or to be taken to ensure that the projected 
revenue and expenditure remain within the municipalities approved budget 
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1.3.2. Quarterly Reporting 

Section 52 (d) of the MFMA compels the mayor to submit a report to the council on the 
implementation of the budget and the financial state of affairs of the municipality within 30 
days of the end of each quarter. The quarterly performance projections captured in the 
SDBIP form the basis for the mayor's quarterly report. 

1.1.1. Mid-year Reporting 

1 . 1 . 2 . 

Section 72 (1) (a) of the MFMA outlines the requirements for mid-year reporting. 

It states that" The Accounting Officer of the municipality must by the 25th January of each 
year assess the performance of the municipality during the first half of the year taking into 
account: 

(i) The monthly statements referred to in section 71 of the first half of the year; 

(ii) The municipalities service delivery performance during the first half of the financial year, 
and the service delivery targets and performance indicators set in the service delivery and 
budget implementation plan; 

(iii) The past year's annual report, and progress on resolving problems identified in the 
annual report and 

(iv) The performance of every municipal entity under the sole or shared control of the 
municipality taking into account reports in terms of section 88 from any such entities. 

Section 72(l)(b) indicates that the Accounting Officer must the assessment report to (i) the 
mayor of the municipality, (ii) the National Treasury, and (iii) the relevant Provincial 
Treasury. 

Based on the outcomes of the mid-year budget and performance assessment report, an 
adjustments budget may be tabled if actual revenue or expenditure amounts are materially 
different from the projections contained in the budget or the SDBIP. 

The SDBIP may also be modified based on the mid-year performance review. Thus the 
SDBIP remains a kind of contract that holds the Local Municipality accountable. 
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Chapter 2 


1. Municipal Background 
1.1 Geographical Profile 

Naledi Local Municipality is one of the six local municipalities in DR Ruth S Mompati District 
Municipality's area of jurisdiction. It is in South Western part of the DR Ruth S Mompati 
District, bordered by Kagisano- Molopo local Municipality on the west, Graeter Taung local 
Municipality on the South, Mamusa on the East, Tswaing on the North East and Ratlou on 
the North in the North West Province. 

It comprises Vryburg, Colridge, Huhudi, Kismet Park, Stella, Dithakwaneng, Devondale and 
surrounding farms. It is approximately 7 258 km2 in extent, which is 15% of the total area 
of the Dr. Ruth S Mompati District Municipality. The administrative centre of the municipality 
is in Vryburg. 

The town of Vryburg is considered the agricultural and industrial centre of Dr Ruth S 
Mompati District Municipality. The Municipality is demarcated into Nine (9) wards with 81 
nominated ward committee members (9 members per ward) and is led by a council of 18 
elected councillors. The Mayor is the chairperson of the Executive Committee which 
comprise of four councillors (including the Mayor). Three of the Executive Committee 
members are chairpersons of the portfolio committees. The Municipality also has 483 
administrative employees 


6 


VISION, MISSION AND VALUES 


2.1.1 Vision 



2.1.2 Mission 


VISION 

"To provide quality, sustainable and equitable 
Service" 
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MISSION 

We deliver adequate and sustainable services to our community by: 

• Promoting Social and Economic development 

• Being transparent, accountable and accessible 

• Collecting Revenue and using resources effectively and efficiently 

• Promoting learning, innovation and growth within the institution 

• Adhering to Batho-pele 



2.1.3 Values 




GOVERNANCE AND POLITICAL STRUCTURE 



2.3. Administrative Structure 
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CHAPTER 3 

SDBIP Implementation Model 

All objectives (financial or non-financial) in a model derived from the organisation's Vision & 
Mission. Strategy must be measured to establish if it was implemented successfully. The 
Balanced Scorecard (BSC) is a tool that will enable the municipality to focus and align their 
executive teams, business units, human resources, information technology and financial 
resources to the municipality's strategy. 

The Naledi Local Municipality uses the Balance Score Card and its four perspectives as a 
strategy implementation model as shown in Table 3.1 below. The four perspectives are 
linked to the five strategic focus areas identified in the Integrated Development Plan of the 
NLM. They are as follows: 

• Municipal Transformation and Organizational Development; 

• Basic Service Delivery and Infrastructure Investment; 

• Local Economic Development; 

• Municipal Financial Viability; 

• Good governance and Community Participation 

Based on the four perspectives and the five strategic focus areas, the key performance 
areas were identified and developed in the corporate or top-layer SDBIP of the NLM to effect 
strategy implementation, organisational direction and transformational change. 
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3 . 2 . Balance Score Card 
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Portfolio of 

Evidence 

Register of call outs 
and report 

Copies of reports 

Completion 

Certificate 

1 Completion certificate 

Completion 

Certificate 

Completion certificate 

Completion 

Certificate/Report 

Completion certificate 


Q4 

2hours turnaround 
time from incident 
report 

3 Monthly 

Maintenance 

report 

100% installation 

100% upgrading 
of bulk supply 

100% processing 

applications and 

new electrical 

connections within 

5 days 

100% Within 5 

days per 

nrri irrpnrp 

) 

5 

i 

} 

) 


n 

O* 

2hours 

turnaround time 
from incident 
reDort 

3 Monthly 

Maintenance 

report 

30% Installation 

30% upgrading 
of bulk supply 

100% 

processing 

applications and 

new electrical 

connections 

within 5 days 

100% Within 5 

days per 

occurrence 



fN 

a 

2hours 

turnaround time 
from incident 
report 

3 Monthly 

Maintenance 

report 

Procurement 
and appointment 
of service 
provider 

Procurement 
and appointment 
of service 
provider 

100% 
processing 
applications and 
new electrical 
connections 
within 5 days 

100% Within 5 
days per 
occurrence 

100% Installed 

energy efficient 

lighting 


i 

o» 

2hours 

turnaround time 
from incident 
report 

3 Monthly 

Maintenance 

report 

Designs and 
tender 

documentation 

Designs and 
tender 

documentation 

100% 
processing 
applications and 
new electrical 
connections 
within 5 days 

100% Within 5 
days per 
occurrence 

85% Installed 
energy efficient 
lighting 

1000 

connections 

_ 

Capital 

Budget 



R5m 

R15m 


None 

None 

None 

1 Budget 

Operational 

Operational 

INEP 

INEP 

Operational 

District 

R5 000 000 


Annual Target 

2hours 

turnaround time 
from incident 
report 

11 Monthly 
Maintenance 
reports on 

Street Lights 
and Electricity 
Network (3 per 
each quarter) 

08 high mast 
light 

1UU% 

Upgrading of 
bulk supply by 

30 June 2014 

100% 
processing 
applications and 
new electrical 
connections 
within 5 days 

luuTb witnin b 
days from date 
of request 

100% Installed 
energy efficient 
lighting by 30 

June 2014 

1000 

connections 

1 

Baseline 

New 

New 

New 

1 

New 

New 

New 

DbVo 

Installed 

energy 

efficient 

lighting 

New 

Key Performance 
Indicator 

Turnaround time on 
attended electricity 
call-outs 

Number of reports 
on Maintenance of 
Street Lights & 
Electricity Network 

Number of high mast 
lights installed 

1 

bulk supply to 

Vryburg Ext 25 
Upgraded 

Number of electrical 
connections made 

Number of electricity 
meters replaced 

Number of Energy 
efficient lights 
installed 

i^uiiiuci ui eieLinucy 

connection Installed 
on existing houses at 
Ext 25 

Strategic 

Objective 

- 

To provide 
electricity 


0) 

§ i 

J 

J 

3 





I Portfolio of 

MIG 

Expenditure 

Report 

Copies of 
reports 

Copies of 

reports 

Completion 

certificate 

Copies of 

reports 

Completion 

certificates 

Completion 

certificate 

3 

a 

Q4 

100% 


1 Monitoring 
reports: 

(100% 

Retention 

payment) 


1 Monitoring 

Report 

Continues 

monitoring 

(Liability period) 

100% upgraded 

100% 

construction 

Q3 

60% 


1 Monitoring 
reports: 

(Liability period) 


1 Monitoring 

Report 

Continues 

monitoring 

(Liability period) 

Appointment of 

contractors and 

15% of upgrade 

Appointment of 

contractors and 

15% of 

construction 

fM 

O' 

30% 

1 Monitoring 
reports: 
(Retention 
payment by 
October 2013) 

1 Monitoring 
reports: 
(Liability 
period) 


1 Monitoring 
Report 

Beginning of 
liability period 

and 

submission of 

close out 
report 

Designs, 

tender 

documentatio 

n and tender 

advert 

Designs, 

tender 

documentatio 

n and tender 

advert 


tH 

o 

5% 

1 Monitoring 
reports: 

(Liability period) 

1 Monitoring 
reports: 

(Beginning of 
liability period and 
submission of 
close out report) 

3.2km 


Project 
registration, 
procurement and 
Appointment of 
consultants 

Project 

registration, 

procurement and 

Appointment of 

consultants 

Capital 

Budget 

R16 978 8 
14 

R288 418 

R154 396 

RIO 636 

000 

None 

R3 000 

000 

R2 400 

000 

E-| 

o.si 

None 

None 

None 

None 

None 

None 

None 

Annual 

Target 

100% 

expenditure 
spent by 30 
June 2014 

2 Monitoring 
reports by 30 
June 2014 

4 Monitoring 
reports by 30 
June 2014 

100% by 30 
September 

2013 

3 Monitoring 
reports by 30 
June 2014 

2 upgraded 
sports 

facilities by 30 
June 2014 

100% 

construction 
by 30 June 

2014 

Baseline 

New 

Remedial work 
and Retention 
payment 

Remedial work 
and Retention 
payment 

or 

construction 

and 

rehabilitation of 
roads in 

Colridge and 
Huhudi 

New 

New 

New 

Key performance 
indicator 

VO or niu capital 
budget actually 
spent on capital 
projects 

iNuriiuer or 
Monitoring reports 
on maintenance of 
roads in 
Dithakwanenq 

iNuriiuer or 

Monitoring reports 
on maintenance of 
the new landfill site 
for greater Vryburg 
(Phase 1) 

Km of roads in 
Colridge and 

Huhudi to paved 
standard 

Number of 

Monitoring reports 
on maintenance of 
roads in Colridge 
and Huhudi to 
paved standard 

Number of Sports 
facilities upgraded 

Closing of old 

Vryburg landfill site 

Strategic 

Objective 

Provision and 
monitoring of 
Municipal 
Projects 






i Portfolio of 

1 

kVIUCIlUC 

Copy of study 
report 

Expenditure report 

Completion 

certificate 

Completion 

certificate 

Completion 

certificate 

Completion 

certificate 

Completion 

certificate 

Completion 

certificate 



O) 











Q4 

50% Feasibili 
study (Beginr 
of Geo-hydro 
studies) 

100% 





100% of 

upgraded 

100% of 

upgraded 


Appointment of 

contractor and 

15% 

construction 


n 

O' 

20% Feasibility 
study (Site 
identification 
process) 

45% 

100% of 
construction 



Appointment of 

contractor and 

30% upgraded 

Appointment of 

contractor and 

30% upgraded 

Tender 

documentation 

and 

procurement of 

contractors 

1 

z& 

5% Feasibility 
study (Project 
initiation and 
site 

identification 

process) 

15% 

40% of 
construction 

100% 

installation 


Procurement 

process 

Procurement 

process 

Appointment 

of consultant 

and designs 

i 

O' 

Project 

registration, 

procurement 

and 

Appointment 
of consultant 

3% 

Assessment 

and 

procurement 
of material 

Procurement 
of material 
and 30% 
Installation 

Procurement 
of material 
and 100% 
installation 

Assessment 1 

and 

Preparation of 

Tender 

document 

Assessment 

and 

Preparation of 

Tender 

document 

Procurement 

process 

Capital 

Budget 

R500 000 

R6 650 000 

o 

o 

o 

o 

o 

RlOO 000 

o 

o 

o 

o 

LO 

R700 000 

O 

o 

O 

O 

O 

R4 500 000 

Budget 

None 

None 

None 

None 

None 

None 

None 

None 

Annual 

Target 

— _ 

50% by 30 

June 2014 

100% by 30 
June 2014 

100% by 30 
June 2014 

100% by 30 
June 2014 

100% by 30 
June 2014 

100% by 30 
June 2014 

100% by 30 
June 2014 

15% by 30 

June 2014 

V 

c 











1 

ra 

CQ 

New 

New 

New 

New 

New 


New 

New 


New 

Key performance 

indicator 

Feasibility study 
and application the 
new Stella landfill 
site submitte 

voiMLcr tidiiy luriuea 
capital expenditure 
actually spent on 
capital projects 

Huhudi 

Gymnasium 

Upgraded 

1 C 

installed on the 
Huhudi old 
cemetery 

Length of fence 
Installed on the 
Colridge cemetery 

Kismet Hall 

Upgraded 

Vryburg Museum 
Upgraded 

iNcw bdLemce 

municipal office 

Fire station and 

Traffic Licencing 
offices in Stella 
built 

Strategic 

Objective 

Provision and 
monitoring of 
Municipal 

7 
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ANNEXURE A: MONTHLY PROJECTIONS FOR OPERATING REVENUE 



OPERATING EXPENDITURE PER DEPARTMENT: 



ANNEXURE C: MONTHLY PROJECTIONS OF CAPITAL 




ANNEXURE D: CAPITAL PROJECTS PER WARD 
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District Municipality | Ward 1 


